' Transition Penwith Structure — Adopted January 2009 (adapted from TIT Lid)

Key
1. Core Group
2. Themed Groups
3. Sub Groups
4. Wider Membership

Current Themed Groups:

1. Education Group

2. Energy Group

3. Food/Agriculture
Group

4. Transport Group
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Transition Penwith Structure — Adopted January 2009 (adapted from TIT Lid)

Glossary of Terms

Core Group - this is the main management and decision making body of TP. One-two representative/s from each
Theme Group sits on the Core Group, as do some project leaders and members of the Operations Team.

Core Group Meeting - this is the quarterly meeting of the Core Group where updates on groups and their projects are
given, discussions are held and decisions about TP overall are made. Minutes are produced and circulated to
members of the Theme Groups.

Group Coordinators - each Theme Group has one or tow of these, these are the representatives that attends the Core
Group Meeting.

Operations Team - this team runs the operations of TP core i.e. the office, project support, central funding,
administration etc.

Sub Groups - e.g. Cape Cornwall School Project are sub-groups of the Education Group.

Theme Group - e.g. Education Group, Energy Group, Food and Agriculture Group, Transport Group.

Transition Penwith (TP) - This entity is a not for profit Unincorporated Association (not registered with Charity Commission
or anywhere else). In keeping with our grass roots driven organisation, our strategic thinking and creative input is
devolved down to the theme group, projects and the core group levels. These are the people who are doing
transition, and as such, will make the best decisions for TP overall.

Transition Network Cornwall (TCN) — support positive, resilient and inclusive, low carbon communities in Cornwall. They
meet on a regular basis; Stuart and Charmian attend and then report back to the Core Group.

Source: TTT Ltd



